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CEO’s and Medical Director’s Report 
Kevin Wisdom-Hill              Dr Michael Taylor 

20 Years On… 
 
The past 12 months represented the 20th year of Summit 
Health in the Adelaide Hills and a measure of reflection 
has taken place; GP numbers have grown from 90 to 140; 
the small office on Gawler St has grown into the Summit 
Health Centre; our 4 staff are now 44 with 40 clinical 
contractors and our budget has grown from $400K to $4M. 
General Practice has corporatised, computerised and taken 
on Practice Nurses but the people coming through your 
doors bring issues and concerns that are largely unchanged. 
Despite General Practice ‘time’ continuing to be undervalued 

by governments, evidence shows that good patient-care / outcomes continue to underpin your work. You may 
not have the time, but you should take a brief moment to pat yourself on the back – you deserve it! 
 
The transition from Medicare Locals to Primary Health Networks is complete and the Commonwealth seems to 
be giving them some real funding to achieve things; it’s now up to them to plan and commission services to help 
you to keep your community healthy. To do this they will no doubt need input from general practice and we look 
forward to working with them to achieve this and encourage others to do so. 
 
From Summit Health’s perspective the year ended on a high with Country SA Primary Health Network (PHN) 
supporting us to extend our mental health services to a wider community (Fleurieu and KI); our after-hours 
service (with renewed support from the PHN) saw 20% more patients than the previous year and we have 
maintained our practice support networks and CPD events (and anticipate growing them further next year). The 
Centre has proven attractive to new service providers and is covered on page 13 of this report.  
 
As reported in our e-updates, our expanded service region does not change our membership structure which 
remains free. We are currently undertaking our tri-ennial membership renewal and reminders have been sent out, 
however you can renew on-line: www.summithealth.org.au/membership/apply-for-membership/ . 
 
We recently undertook a survey to get your views on what you wanted from us and saw as issues for the sector 
to help inform the Board’s strategic planning in September. The following is a summary of the 45 responses: 
 

• Key issues in next 5 years: GP revenue / financing 28%, GP workforce 23% and maintaining after-
hours support 15% 

• Despite 12% being unsure, 88% felt that Summit Health was needed to provide the following 3 key 
roles: access to local patient services 53%, CPD and collegiate support (30%) and local advocacy 
17%) 

• What you like most about what we do: staff accessibility / capability 33%, providing access to local 
services 15%, local GP workforce focus 15%, and  

• What you like least about what we do: reduced funding to support / engage GP / practices 19%, 
too Mt barker centric 6% and lack of clarity around our role and the PHN 6%. Remaining 
responses were solo issues 

• 22% were very satisfied with our services, 53% mostly satisfied, 19% neither one nor the other 
and 6% were dissatisfied or very dissatisfied 
 

In the interests of transparency, the Summit Health Centre and specifically GPcare in-hours did receive 3 negative 
comments throughout the entire survey and we continue to be sensitive to the challenges it presents. A more 
detailed report will be put on our website asap. 
  
Our thanks once again to the staff that have helped make all this happen - they are critical to how we move 
forward on our journey to bring more services to the broad membership and our community. As ever we are 
always happy to visit your Practice to discuss your needs and concerns and what services we can offer; please 
just contact us on 8406 7700. 
 
Kevin and Michael  

http://www.summithealth.org.au/membership/apply-for-membership/
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Continuing Professional Development 
 
Penny Heinrich 
 
Program Overview 
 
Summit Health has continued to run a CPD program despite losing most of our direct funding for 
such events. In order for Summit Health to continue with providing CPD, we are looking at more 
innovative funding mechanisms for both formal CPD and informal networking events and we thank 
Stirling Hospital for its support this year. 
 
The CPD program emphasises education but also provides valuable networking opportunities with 
local and visiting specialists, GPs, practice staff, and allied health professionals working in the 
Adelaide Hills.   
 
Summit Health is an endorsed provider of the Royal Australian College of General Practitioners, the 
Australian College of Nursing and other registration bodies for allocation of CPD points. 
 

 
This year Summit Health facilitated 12 education events, with an overall attendance of 264 participants 
across the year.  This compares to 2015 also with 12 events and 269 participants (noting that the 4 CPR 
sessions are counted as 1 event). 
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Practice Manager Meeting 
In March 2016, 17 practice nurses and managers attended a practice manager network breakfast meeting 
at the Summit Health Centre.  The meeting was an opportunity for CHSA PHN to update the practice 
staff in regards to eHealth as well as mental health and drug and alcohol reforms.  Event evaluation 
revealed that 100% of attendees found the meeting either relevant or very relevant to their practice, with 
92% of attendees being very satisfied with both the venue and the presenters. 

 
 
Dementia Clinical Update & Community Support 
The Dementia event saw a significant number of 31 attendees meet in the Summit Health Centre for an 
evening session to hear about dementia from Dr Chris Bollen as well as presenters from Alzheimer’s 
Australia and Country Health SA.  Learning objectives were completely met by 69% of the evaluation 
respondents. 
 

 
Some of the feedback provided from attendees of the Dementia CPD event - 
- All elements of the learning activity worked well 
- Need more time for main presentation 
- Too long 
- Excellent in all aspects 
- Great speaker 
- Needed more time on subject! 
- Excellent 
 
Summit Health would like to acknowledge the support of guest speakers and sponsors who assist in 
maintaining a successful CPD calendar. 
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Mental Health and Counselling Services 

 
Annette Grist 
 
Program Overview 
 
2015/2016 saw the wind up of Medicare Locals and the roll out of the Primary Health Networks.  Two 
primary health networks were allocated to South Australia-the Country SA Primary Health Network 
covering rural and regional South Australia and the Adelaide Primary Health Network covering the 
metropolitan areas.  A slight variation to our funded boundaries via the Country SA PHN saw Strathalbyn 
again fall within our region for the ATAPS program - although this extension of region did not come 
with additional funding!  Whilst ultimately all our programs continued to be funded in alignment with 
14/15 levels, delays in confirmation of funding contracts provided the usual challenges for both referrers, 
mental health clinicians and most importantly the clients.  
 
Despite the challenges the new funding environment brought, the Summit Health Mental Health and 
Counselling Services continued to provide a comprehensive range of services across the Adelaide Hills 
to children, youth and adults.  These services were provided from the Summit Health Centre in Mt 
Barker, local primary schools (Nairne, Mt Barker and Mt Barker South) and high schools (Oakbank Area 
and Mt Barker) and Gumeracha and Stirling.    
 
The Mental Health Team continued to take a lead role in a number of key interagency groups.  Summit 
Health is an invited member and the sole non-government agency member in some of these committees 
reflecting the regard in which the Summit Health Mental Health & Counselling Service is held.  Such 
representation enables us to contribute to effective service coordination across the Adelaide Hills region. 
 
The last 6 months of 2015/2016 were dominated by the preparation, submission and announcement of 
successful bids as service providers for mental health and alcohol and other drugs services funded by the 
Country SA PHN.   Summit Health submitted comprehensive bids for these services across 2 regions. 
The Adelaide Hills region was expanded to include the Fleurieu Peninsula to become the Hills-Fleurieu 
region.  Kangaroo Island was put forward as a separate region.  Summit Health was advised of its 
successful tenders in June.  This was followed by intensive planning to facilitate the provision of service 
delivery for 2016/2017, particularly in the new and expanded regions of Fleurieu and Kangaroo Island. 
   
 

 
Summary of key achievements  
 

• Demand for services across all mental health programs remained strong throughout 15/16 with 
the ATAPS programs (child, adult, perinatal and suicide prevention), Shared Care and youth 
counselling programs exceeding or performing within 10% of their annual target. To have 
achieved this outcome by maintaining a strong and responsive service during a period of 
significant uncertainty regarding future funding is a credit to the team.  

• Continued to provide services that met the need of our clients with high satisfaction to levels 
across the parameters of access, outcome and quality recorded across all programs (see graph). 

• 754 referrals were received and processed for mental health services representing an 8% increase 
from 14/15.  Referrals to the mental health service have increased successively over the last 2 
years.  

• Offered 6061 appointments over the year with 4315 presentations representing approximately a 
25% increase over 14/15.  This equates to approximately 95 consults per week for the funding 
period. 
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Mental Health and Counselling Services (cont.) 
 

• Continued to be a lead organisation in the provision of mental health services across the Adelaide 
Hills region with over 412 clients open and receiving services at any one time which is an 
increase of nearly 60% on 14/15. 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure1. Program activity for 15/16 reflected as actual vs target (budgeted) 
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Mental Health and Counselling Services (cont.) 

 
 

 
 

Figure 2. Referrals per program  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3.  Client Satisfaction  
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GPcare In Hours General Practice 
 
Jo Teakle and Kim Saunders 
 
Program Overview 
 
GPcare has entered into its second year of operation as an in-hours general practice, having commenced 
in November 2014 with the opening of the Summit Health Centre (SHC).  
 
Dr Chris Say (Director of GP Training) and Dr Graham Hughes have brought extensive clinical 
experience and local knowledge to GPcare as we have continued to grow and establish a new practice. 
They are very well supported by GP Registrars from GPEx and sessional GPs; equating to a 2.5 clinical 
FTE. Dr Graham Hughes finished with GPcare as Clinical Director in January 2016 as he returned to 
work in the Northern Territory (NT) to pursue his passion with Aboriginal Health, however he 
continues to work at GPcare on a rotational basis in between placements in the NT. We are also 
supported by a dedicated and experienced team of nursing and reception staff. Patient numbers have 
continued to grow steadily requiring additional GP workforce to reduce pressure on the after hours 
service. We are also joined by two 5th year medical students (Athul John and Bhuwan Tandon) from 
the University of Adelaide undertaking their rural placement in Mt Barker during 2016; and 3rd year 
nursing students from Flinders University on eight week clinical placements. 
 

 
GPcare participates in the 1 in 5 on-call Mt Barker practice rotation to support the hospital; and we are 
continuing to work with the Mt Barker Hospital regarding the primary and acute interface. We are keen 
to work with other practices in exploring opportunities to use the SHC facility to enhance their own 
business; and we have GPs from other Hills practices undertaking sessions to support their Mt Barker 
patients with localised service delivery. If your practice is interested in discussing potential 
opportunities please contact us on 0409 744 940.  
 
GPcare achieved AGPAL accreditation in November 2015. Many thanks for all involved in a successful 
second year of GPcare General Practice; with special thanks to Robyn Schultz for her support during 
our first year and her efforts in preparing GPcare for accreditation. 
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GPcare After Hours Service 
 
Jo Teakle and Kim Saunders 
 
Program Overview 
 
GPcare After Hours has completed another very successful year with 35 General Practitioners 
participating on the roster; supported by an experienced team of nursing and reception staff; and 
funding from CHSA and the Primary Health Network. GPcare After Hours saw 10,177 patients, 
which is a 20.14% increase on the last financial year. GPcare Stirling closed in January 2016 
following a review of the viability of service based on patient number and service costs; and loss of 
the current GPcare consulting room space due to redevelopment at the Stirling Hospital.  
Patients continue to be seen from the local community as well as statewide and interstate. 
 

 
GPcare After Hours continues to operate across the Summit Health Centre and The Mt Barker District 
Soldiers Memorial Hospital (MBDSMH). With the closure of GPcare Stirling many Stirling GPs have 
joined the Mt Barker roster to cover the four hour clinic shifts on Saturdays and Sundays. This extra 
capacity has taken pressure off the increasing demands of an expanding community; and provided much 
needed support to the existing GPcare workforce. We are currently reviewing remuneration options for 
GPcare After Hours shifts. 
 
GPcare is actively involved in the development of the CHSALHN regional hospital planning that is 
scheduled to commence in July – a key element from GPAH’s perspective is the development of an 
overnight doctor model for the Mt Barker Hospital as a priority. 
 
Maintaining strong working relationships with the Mt Barker and Stirling Hospitals, the GPcare After 
Hours team of GPs, Registrars, Nurses and Reception staff have continued their hard work and 
commitment to our community ensuring GPcare After Hours remains one of the most well-supported 
and successful after hours services in South Australia.  
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Summit Health Centre 
 
Kevin Wisdom-Hill & Dr Michael Taylor 
 
This was the first full year of operations for the Summit Health 
Centre.  Tenancies continue to grow meaning we are bringing more 
clinical services into Mt Barker and we are getting great feedback 
from those using our facility. This whole venture continues to 
provide a steep learning curve for all involved however we have a 
great team of clinicians and staff and we continue to make good 
progress and learn lots!  
 
As part of our workforce support role we are now working with Flinders University in support of the 
Nursing Undergraduate Placement program and accept 2 new students every 8 weeks. This gives them 
a great introduction to the diversity of general practice and hopefully opens their eyes to general practice 
as a career option.  
 
The three key goals for the Centre are: 
1. Increase local access to a broader range of quality services 

We now have 23 different service providers as tenants and many of those are expanding the range 
of services they provide. We regularly update our web-site to reflect who and what is available 
 (www.summithealthcentre.org.au) and encourage new tenants to get out and visit the practices in 
the region. Hopefully these will make your referrals easier and reduce the patient journey. If there 
is any service that you feel is particularly needed then please let us know. 
 

2. Use the Centre as a hub to offer enhanced 
outreach services outside of Mt Barker 
It’s still too early for us to action this goal with the 
exception of the expansion of our mental health 
services however we remain committed to spreading 
the benefit to our more distant Practices and 
community at the earliest opportunity.  
 

3. Provide opportunities for existing Practices to use 
the Centre to grow their own capacity 
This is a more challenging but potentially more rewarding goal for Summit Health as a member-
based organisation. Several GPs have identified that the Centre is a good way to enable them to 
expand their business whilst not having to commit to expensive facility  or relocation and 
we invite practices or GPs to contact us that are looking at their future plans and see opportunities 
for us to work together.  

 
  
Over winter this year we have started landscaping around the 
building; putting in local native plants to encourage diversity of 
flora and fauna and we were delighted to see a couple of nesting 
Plovers with their young in our water retention basin. All part of 
the growing population in the Adelaide Hills, just be careful 
when walking close as they are very protective!   
 
 

 
 

A typical tenants consult room 

Nesting Plovers and their chicks 

http://www.summithealthcentre.org.au/
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6yPi99vnOAhWGH5QKHYBYBQ4QjRwIBw&url=http://www.woaw.org.au/teachers/plovers/&psig=AFQjCNHJHodmnQkfSCxKrftwvQh-uapSvw&ust=1473223266892367
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AHDGP Membership 
Title First name Surname 

Full Members Full Members (cont.)  Associate Members  
Dr Yati Adam 
Dr James Allen 
Dr Hugh Allen 
Dr Katrina Allen 
Dr Briony Andrew 
Dr Faisal Bachok 
Dr Ioulia Bobkova 
Dr Sue Boyer 
Dr Cara Bryant 
Dr Kerry Callaghan 
Dr Mark Crawford 
Dr Steve Daniels 
Dr Thomas Davey 
Dr Adrian De Savi 
Dr Sally Downes 
Dr Boris Eskandari Marandi 
Dr Kassandra Fairhall 
Dr Jason Garrood 
Dr Jenieta Hartley 
Dr Peter Hartley 
Dr Erich Heinzle 
Dr Graham Hughes 
Dr Sheree Hunt 
Dr George Isaac 
Dr Azlan Ismail 
Dr Philip Johns 
Dr Jonas Kasauskas 
Dr Mark Lang 
Dr Margaret Low 
Dr Sarah Lucy 
Dr Sue Man 
Dr Stephen McCappin 
Dr Megan McLaughlin 
Dr Peter Michelmore 
Dr Mark Morgan 

 

 
 
 
 
 
 

 

Dr Kate Nielsen 
Dr Erin O'Connor 
Dr Sally-Anne Parsons 
Dr Andrew Pols 
Dr Linda Porteous 
Dr Allison Ramsey 
Dr Jane Ramsey 
Dr Adrian Rose 
Dr Robert Rushton-Smith 
Dr Nurazlin Sabtu 
Dr Peter Sargeant 
Dr Christopher Say 
Dr Cynthia Say 
Dr Peter Schultz 
Dr Ken Sieben 
Dr Catherine Skinner 
Dr Nigel Stocks 
Dr Kim Sun 
Dr Andrew Sykes 
Dr Geoffrey Symons 
Dr Michael Taylor 
Dr Sean Taylor 
Dr Angela Travis 
Dr Don Wallis 
Dr Richard Weate 
Dr Richard Wilson  
Dr Michelle Winn 
Dr Nicola Wisdom 
Dr Michal Wozniak 

 

Ms Janette Baker 
Miss Claire Bolton 
Ms Julianna Boylan 
Ms Gillian Brereton 
Mrs Fay Briggs 
Ms Bronwyn Byfield 
Ms Christine Coat 
Mrs Elly Cousins 
Ms Naomi Crosby 
Mrs Tracy Cross 
Mrs Judy Daniels 
Ms Fran Davy 
Mrs Judy Fielke 
Mrs Helen Fordred 
Mrs Rose Foskett 
Ms Jane Griessl 
Mrs Gwen Hannagan 
Ms Narelle Iles 
Miss Samantha James 
Ms Sally Jarrett 
Mrs Angela Kidman 
Mrs Angela Laird 
Ms Kaye Lines 
Ms Kaylene Lorimer 
Mrs Margaret Marshall 
Mrs Heather Mason 
Mrs Kathryn McMurtrie 
Ms Laura Mucci 
Mrs Diana Nixon 
Mrs Mary Orr 
Ms Sandra Pullen 
Mrs Diana Salzborn 
Mrs Jacquie Simpson 
Ms Julie Starke 
Ms Lisa Taylor 
Ms Sandy Turner 
Mrs Marlene Westley 
Mrs Lucy Wheatley 
Mrs Margaret Wheatley 
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AHDGP Board Members 
 

Board Meetings held from July 2015-June 2016  (11 meetings) 
 

Board Member Position Qualifications Meetings  
Attended 

Professor Keith Evans  Chair  BA (Psychology), Advanced 
Diploma in Psychotherapeutic 
Techniques, Registered Psychiatric 
Nurse (RMN), Registered General 
Nurse (SRN), Graduate - New 
Zealand College of Management. 

6 

Dr Mark Crawford   General Board Member MBBs, FRACGP, DRACOG 9 
Ms Ursula Dahl Non-GP Board Member BA Hons (Soc), Grad Dip Health 

Admin, Family Casework Cert, 
Workplace Training Cert IV 

10 

Mr Philip Huestis Non-GP Board Member Masters of Health, Administration 
degree (University of NSW) 

8 

Dr George Isaac General Board Member MBBS, FRACGP, PCH 7 
Dr Cynthia Say General Board Member  BMBS, FRACGP commenced Feb 

2015 
10 

Dr Michal Wozniak General Board Member MBBS, FRACGP 9 
 

Finance Sub-Committee Governance & Planning Sub-Committee Super Clinic Trust  
Mr Philip Huestis Dr Michal Wozniak Mr Philip Huestis 
Dr Mark Crawford 
Dr Michael Taylor 
Dr Cynthia Say 
Mr Kevin Wisdom-Hill 
Ms Penny Heinrich 

Dr Michael Taylor 
Prof Keith Evans 
Ms Usula Dahl 
Dr George Isaac 
Mr Kevin Wisdom-Hill 

Dr Mark Crawford 
Dr Michael Taylor 
Dr Cynthia Say 
Mr Kevin Wisdom-Hill 
Ms Penny Heinrich 

 
Medical Director:  
Dr Michael Taylor, MBBS, DCCH, FRACGP, FAICD 
Representative on: 
• Summit Health Clinical Advisory Group 
• Mental Health Program Management Group 
• Hills Area Health Advisory Council 
• Southern Adelaide LHN Audit & Risk Management Committee 
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Chair’s Report 
 
Professor Keith Evans – Chair of AHDGP Board 
 

2015/16 has been a year of both consolidation and growth: the Board has overseen 
the development of the Summit Health Centre into a vibrant centre with over 20 
service providers and over 30 clinicians providing local, accessible services 
improving referral access to our members and minimising the patient journey to get 
care. At the same time we have been successful in securing funding to a broader 
geographic region that now includes the Fleurieu and Kangaroo Island.  
 

 
In relation to services, we have maintained our CPD activity despite losing all related funding that we 
used to get in the ‘Division’ days but we also recognise that we need to do more in this area to maintain 
the collegiate networking that many of you value so much. With the advent of Primary Health Networks 
we are keen to see how the Country SA PHN (within which we are all located) will respond to the 
Commonwealth’s expectation of stronger GP engagement. We continue to believe that local 
organisations such as ours are the best mechanism to establish practical links back with general practice 
and advocate to this effect. 
 
We have further increased our mental health service delivery to the community and GPcare After-Hours 
continues to get busier seeing over 10,000 patients last year (up 20%). This clearly demonstrates the 
ongoing role it serves in supporting the workload for the local GPs and hospital workforce (though there 
is evidence that other Practice’s extended weekday hours are reducing the need for GPcare on some 
weekdays). The separate day-time practices continues to grow steadily. 

 
The last Federal election saw a significant upset in our electorate of 
Mayo. We have already met with the Hon. Rebekha Sharkie to outline 
the issues in this region and will work to establish a positive 
relationship with her over the years ahead. 
 
I’d like to thank the rest of the Board for their commitment and support 
to me in my role as Chair over the past 12 months. I would also like to 
thank the Directors who sit on our 2 Committees; Finance and 
Governance / Planning and the Super Clinic Trust. The Directors have 
continued to forego their Board sitting fees given the fiscal challenges 
posed in setting up and operating the Centre (see the Finance Report 

for more details) further reinforcing their commitment to Summit Health and you the membership. I 
would also like to thank all the staff for their commitment over the past 12 months and to particularly 
thank those who continue to go above and beyond their normal duties. 
 
In closing, whilst it has been a hard couple of years, the Board is confident that we are now turning the 
corner towards a stronger future. We have a strategic planning weekend scheduled in September to build 
on this optimism and we will be able to report on this at the AGM dinner on 18th October. I look forward 
to meeting some of you there. 
  



17 
 

Finance Committee Report  
 
Philip Huestis – Chair of Finance Committee 
 
Whilst we have continued to maintain our services to you, the members, and our 
broader community, the costs in continuing to establish the Centre and GPcare 
have been higher than anticipated. When combined with the significant resources 
needed to (successfully) tender for multiple funding streams the result has been 
another loss position for Summit Health. However, we believe that we have set 
financial plans in place for 2016/17 financial year to deliver a surplus. The 
Finance Committee and the Board are actively monitoring the financial 
performance. 

 
The decision by the Country SA PHN requiring service providers to cover the whole of a defined 
geographic region provides both opportunities and challenges for us as we now deliver our quality 
services over a much broader region, however we had to absorb a lot of costs in so doing. Clearly 
primary care development is still a funding challenge. The organisation now has about 50 salaried staff 
and 40 clinical contractors (GPs, psychologists etc.) and although the growth pains have not been 
insignificant over the past year, it has put us in a position of strength and sustainability. 
 
The financial summary (below) was completed by our external auditor and no material issues were 
identified. A full set of Financials are available on our web-site (www.summithealth.org.au). 
 
The finances are overseen on behalf of the Board by the Finance Committee and I would like to thank 
the other members of the Finance Committee for their support and input: Drs Cynthia Say and Mark 
Crawford, Medical Director, Dr Michael Taylor, CEO Kevin Wisdom-Hill and Corporate Services 
Manager Penny Heinrich. 
 
 
  2016 2015 2014 2013 
Income $3,509,757 $2,787,689 $2,463,252 $3,548,178 

Expenditure $3,645,978 $3,129,936 $2,663,129 $3,384,743 

Surplus -$136,221 -$342,248 -$199,877 $149,923 
Opening 
Retained 
Earnings 

$147,791 $490,039 $689,916 $539,993 

Closing 
Surplus $11,570 $147,791 $490,039 $689,916 

 
As a reminder: we do now have a significant asset in the form of the Summit Health Centre however it 
does not show up on our Balance Sheet as it is held in a separate Trust of which this organisation is the 
sole beneficiary. 
 

  

http://www.summithealth.org.au/
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