
general practice sa
annual report 2012 - 2013





2 3

This year we deliver a joint report from the Chair and CEO that reflects the partnership 

between the Board and Management of General Practice SA. This partnership has been 

essential to achieving the transformation that will enable us to deliver on our commitment 

to general practice. 

Over the past two years we’ve reported about 

ongoing change and transition. This year has 

been a year of transformation. 

The Transition Board for 2012/13 included Mr Craig Farrow Professor, Richard Reed, Dr Cathy 

Sanders, Dr Roly Vinci, and Mr Kevin Wisdom-Hill. The Board stood up to the challenge of 

shedding the old State Based Organisation structure to establish a new business model and a 

new mindset for achieving our goals.  When the SBO funding finally ceased at 31 December 

2012, we were already well on our way to our future destination. 

At the commencement of the financial year, we projected a deficit of over $200,000 that 

would have to be funded from reserves. We have instead achieved a small surplus for the 

year.  This has positioned us well going into the 2013/14 year as we aim to consolidate and 

grow our strength, our reach and our membership base.   

Following the implementation of the government’s health reforms, at the close of the 

2012/13 financial year we had only six remaining members derived from of the original 14 

Divisions of General Practice.  As part of our transformation, a new Constitution was adopted 

in August 2012 which enabled us to welcome new members to the organisation this year.  

By the time of our AGM we will have 15 members comprised of organisations who have a 

significant interest in general practice and its role in the primary health sector. 
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We are excited about the potential for strong 

representation and solutions for South Australia’s 

general practice community as we grow our 

membership base.

The Transition Board has been very aware of the the operational challenges for the 

organisation during this time of extreme change in the Australian health environment. 

Our dedicated staff have been fundamental to securing a future for the organisation. We 

would like to acknowledge our staff for their professionalism and commend them on their 

endurance, enthusiasm and commitment to achieving our vision for excellence in primary 

health care through strong and vibrant general practice. We are most grateful for their 

creativity, commitment and ongoing support. 

This year we launched new products and services and we continue to develop solutions to 

meet the needs of our members and general practice. Our 2012/13 Annual Report highlights 

achievements and key successes during the year. The coming year will see an increased 

focus on engagement with individual health care providers in local communities, health and 

community organisations with an interest in general practice, and government organisations 

with relevance to general practice.  

Our goal is to achieve more effective linkages with general practice across the health sector. 

We thank our Board for their commitment to a vibrant future for General Practice SA and we 

acknowledge and thank all of our members for your ongoing support. We look forward to 

working with you to preserve, promote and enhance to essential role of general practice in 

ensuring high quality health care for all South Australians.

Dr Cathy Sanders    Ms Gretchen Scinta 

chair    chief executive officer ch
ai

r
general practice sa inc annual report 2012-2013



6 7

connecting health providers
This year, the Health Provider Registry (HPRy) celebrated ten years of providing services to 

health care providers across South Australia. The initial purpose of the HPRy was to enable 

separation summary distribution to general practitioners for patients discharged from hospital, 

a service that was primarily provided for SA Health.  Over time, it has evolved to become a 

reliable source of contact information for providers to communicate with each other.  It also 

provides a valuable mechanism for distributing state-wide public health alerts.

With over 95% of general practitioners and 65% of allied health providers listed, the HPRy 

has earned a reputation for having the most comprehensive, reliable and current database 

of South Australian health care providers. This is particularly relevant at a time when there 

is marketplace confusion about an increasing number of disparate and limited health service 

directories. With a solid track record of validity and reliability, we are certain of the growth 

potential for even more dynamic and interactive uses of the HPRy to better meet the needs 

of health care providers.

sharing information 
In January 2013 we launched our HPRy Select service to offer providers the ability to stay 

connected with what’s happening in health care using a permission-based marketing 

model. This customised service allows providers listed on the HPRy to self-select the type of 

information topics relevant to their practice.

Communications are distributed in succinct, easy-to-scan electronic format and include topics 

such as chronic disease, aged care, Aboriginal health, mental health, child and youth health, 

preventative care, palliative care, veterans care, clinical research, changes to health services, 

and changes to government funding and policy.  This service is free of charge to health care 

providers.

Subscribers to HPRy Select are organisations that have a need to communicate with general 

practice and allied health providers.  These subscriptions fund the service and provide a cost-

effective method for subscribers to reach priority health providers. Subscribers receive reports 

about each distributed communication campaign to inform them about market reach and 

provider interest in their topic.  Foundation clients are seeing excellent results from targeted 

communication campaigns, and we look forward to building on this valuable service.

communication 

solutions for 

general practice
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information solutions for general practice

customised business solutions for 
general practice
With decades of primary health sector 

experience, our team of information 

management and systems professionals 

have developed a practical package of 

services tailored to the business needs of 

general practice.  This is a completely new 

focus for General Practice SA that uses our 

experience as a successful small business 

to provide practical solutions for the day-

to-day challenges of running a practice. 

Our Microsoft SharePoint and Dynamics 

Customer Relationship Management (CRM) 

expertise has been applied to deliver business 

systems customised for health care businesses. 

These systems are cost-effective solutions 

to managing information in a user-friendly 

environment that promotes communication 

within the practice and provides easy access 

to information and documents. Encompassing 

everything from policies and procedures 

to contract management, purchase orders, 

organisational calendars and even human 

resource management, we are streamlining 

business processes to deliver value for practices 

through our Health Business Solutions.  

clinical data quality initiatives 
Data is fast becoming the golden chalice 

for health funders and planners, but it’s not 

easily accessible and the vast majority of 

useful data for population health planning 

sits within general practice. This year we 

conducted a successful pilot with rural 

general practices that involved a range of 

data quality, population health planning and 

business improvement analyses.  The purpose 

of the pilot was to determine suitability of 

the data for benchmarking and planning, 

and the outcomes also provided valuable 

information for each practice at a regional 

and local level. The data quality initiative 

will be expanded over the coming year and 

participants will be invited to contribute de-

identified data to our Clinical Data Warehouse 

(CDW). By participating in the CDW, practices 

continue to receive ongoing data quality and 

business improvement reports and training. 

Health organisations with an interest in 

supporting primary health care and general 

practice through population health planning, 

research and service delivery planning will be 

able to access data reporting that utilise the 

de-identified data within the CDW.  Through 

a subscription arrangement with General 

Practice SA, subscribers’ specific information 

needs can be serviced and regularly updated.  

We are excited about the future potential of 

our Health Data Solutions suite of services and 

how this will be able to contribute to improved 

health outcomes for South Australians through 

better information for health services planning.  
8 9
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completion of the Closing the Gap 
program
From 2010 to 2013, General Practice SA 

administered the Care Coordination and 

Supplementary Services Program within 

the Commonwealth Government’s Closing 
the Gap initiative. During this time, we 

managed the delivery of over $3,000,000 of 

Aboriginal health funding. The local service 

providers rose to the challenge of Closing 

the Gap and quickly established a specialised 

workforce for addressing the unique health 

needs of Aboriginal people. 

As part of our role, we coordinated state-

wide linkages for this new health workforce 

and assisted with the dissemination of 

resources and information necessary to 

establish and promote the service to general 

practice.  Our role finished at 31 December 

2013 and we successfully transitioned our 

contract administration responsibilities to 

the new Medicare Locals.  

mental health shared care with 
GPs
After six years of administering the state-

wide Shared Care with General Practitioners 

Program, we have built up a significant 

database of evidence about program reach 

and effectiveness, including:

•   23,000 services delivered in a given year.

   1,400 new clients receiving treatment 

each year. 

•   At an average of 8.3 services per episode 

of care approximately 2,800 episodes of 

care are delivered each year.

•   Cost per patient for an episode of care 

is around $1,090, which equates to 

approximately $130 per service.

At an average of two episodes of care 

per patient per year, the program costs 

just under $2,200 per patient per year, as 

compared to an average cost per day of 

$700 for inpatient care with an average 

length of stay of 10 days for a mental health 

diagnosis.  

This evidence not only demonstrated a 

successful early intervention strategy, it was 

instrumental in securing future funding for 

the program at a time when many non-

hospital services are being rationalised.  

We are very pleased to provide continued 

support for this program for the 2013-14 

financial year. 

connecting patients 

and health services 

with general practice 
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return to work initiative 
At the end of this year, we submitted 

a successful tender to undertake the 

development and delivery of a new 

program for WorkCover.  This is an exciting 

new opportunity for General Practice SA 

and we are looking forward to working 

with WorkCover to assist them in better 

understanding how to communicate and 

engage with general practice. 

The NetWork Links program aims to:

•  Minimise the impact of work-related 

injuries and improve support for clients 

through early intervention and treatment 

for those at risk of developing mental 

health problems; 

•  Implement a client-centred and holistic 

treatment methodology for injured 

workers to assist them in recovery and 

return to work;

•  Support participating Clinicians through 

provision of easily accessible tools 

and resources for identification, early 

intervention and treatment of work 

injured clients with psychosocial risk 

factors impacting on their ability to 

return to work.

we are looking forward 

to working with general 

practitioners to deliver 

this important initiative 

during 2014-15

13
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Professional and 
Business development

15% discount on our 
full range of health 
communications, data 
quality and business 
consultancy services.

Free inital business 
assessment that includes 
advice about useful 
services, resources and 
opportunities to improve 
your business performance 
(valued at $895).

20% discount on Health 
Business Solutions 
Seminars (minimum saving 
of $16 per attendee).

20% discount on bookings 
in our custom designed 
computer lab.

Networking

Opportunities 
to expand your 
networks by 
engaging with key 
primary health 
organisations.

Two complimentary 
registrations to our 
annual networking 
event (usual price 
$350/pp).

Staff incentives

Discounted access 
(8.3%) to Medibank 
Corporate group 
health scheme 
for member 
organisation staff. 
Two complimentary 
registrations to our 
annual networking 
event (usual price 
$350/pp).

Influence

State level advocacy 
and participation 
in industry 
consortiums on 
health sector policy 
matters.

Industry intelligence

Access to our 
members-only suite of 
downloadable published 
resources. 

Convenient headline 
news feeds to keep you 
updated on current 
issues and trends in 
health and business.

Our aim is to provide members with the tools and knowledge to run a healthier healthcare 

business. Joining General Practice SA is just one more way to show commitment to a strong, 

connected primary health care sector in South Australia. Current membership benefits align 

to five key business development categories: 

making a difference for members
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completing our transformation 

welcome new members
2013 represented a first time for us to 

welcome new members and re-engage 

with original members, many of them  

with new names and a new business 

focus. Our members range from general 

practices and health service providers 

to health organisations and community-

focused organisations. With a diverse range 

of interests and needs, our challenge for 

the next year will be to ensure that we 

can provide value to each of our members 

and harness the collective strength of 

their interests and capabilities to advocate 

strongly for general practice and primary 

health care. 

transitioning to a new general 
practice sa
The change in our Constitution included 

a change to our Board composition. This 

involved a transition from the previous 

Board comprised primarily of urban and 

rural general practitioners nominated by 

members, to a smaller skills-based with at 

least one general practitioner. Implementing 

structural change was only a small part of 

the transition. The new Board has been 

faced with significant challenges as we 

moved away from a historical government 

grant funding basis to a more commercially-

oriented revenue model requiring delivery 

of value added services on a fee basis.  

The Board has been instrumental in guiding 

and enabling this significant transformation 

in such a short period of time. We are most 

grateful to all of our former and current 

Board members who have contributed 

throughout the transition.  

constitutional change
In August 2012 our members, supported  

the repeal of our Constitution to adopt 

a new Constitution that strengthened 

our ongoing commitment to promoting 

health through strong and vibrant general 

practice. The new Constitution reflected 

changes in the sector resulting from  

the Commonwealth Government’s reform 

agenda and recognised the impact of 

those changes for our members. The 

new Constitution preserves our original 

purpose and objects, but takes a broader 

focus of the primary care sector and invites  

‘…individuals and bodies corporate who or 

which… demonstrate sufficient function or 

interest in general practice and/or primary 

health care.’  



18

looking to the future 
         more than a decade of services to health care providers across South Australia
         the most comprehensive, reliable and current database of South Australian health care providers

        ongoing commitment to promoting health through strong and vibrant general practice

  excellent results from targeted 
 communication campaigns
practical service packages tailored to  the business needs of general practice

      practical solutions for the day-to-day challenges of running a practice
  streamlining business processes to deliver value for practices through our Health Business Solutions

                                                  improved health outcomes for South Australians through better information for health services planning  

 delivering successful early intervention 
strategies for better health outcomes
    increasing awareness about how to communicate and  engage with general practice

                  tools and knowledge to run a healthier healthcare business
                                                                       commitment to a strong, connected primary health care sector in South Australia

    providing value to each of our members and 
           harnessing the collective strength of their 
        interests and capabilities to advocate strongly 
   for general practice and primary health care
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We wish to acknowledge past and  

current staff and colleagues who have been 

instrumental in assisting us to arrive at this 

stage of our journey.  We are most grateful 

for your contributions to our ongoing 

success.

Our founding members: 

 

HealthFirst Network
Murray Mallee General Practice Network, 

Northern Health Network, Riverland 

Division of General Practice, Summit 

Health, GPpartners Adelaide

Dr Mike Beckoff
Senior GP Clinical Advisor to General 

Practice SA, and past Board Chair of 

General Practice SA

Mr Kim Hosking
Chief Executive Officer of Country North 

SA Medicare Local and past Board Director 

of General Practice SA

Dr Alison Edwards
Board Chair of Country North SA Medicare 

Local and past Board Director of General 

Practice SA

Professor Richard Reed
past Board Director of General Practice SA

Ms Kaaren Dahl
Manager NGO Service Development for 

SA Health

Ms Sasha Black
Mental Health Clinical Advisor to 

General Practice SA
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Our staff:

Mark Endacott
Director, Strategic Integration & 

Development

Belinda Macleod-Smith
Marketing Advisor

Heather Badger
Communications Coordinator

Sunny Mashei
HPRy Coordinator

Samantha Lever
Finance Coordinator

Jennifer Phelps
Programs Manager

Ranjit Raji
IT Support Officer

Marcus Windle
Senior Manager Information Solutions
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General Practice SA Inc
ABN 70 462 693 761 
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