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Chair Report                                         

 

A vibrant future for General Practice 

  
 

 

The 2014/15 financial year has been one of evolution and transition for the health sector and 
General Practice SA. 

As an organisation we have cut costs, stabilised revenues, and addressed sustainability. 

We have had a careful eye on sector evolution, PHN creation, the needs of stakeholders, all 
with an eye to the future. 

Sector evolution has challenged our purpose and connectivity, but not our will or desire. 

The board deeply appreciates the commitment and engagement of our Executive Officer 
and his team and we enter 2015/16 with solid profits forecast and opportunities arising. 

No doubt 2015/16 will see further changes and organisational evolution, but we remain 
committed to the sector and particularly general practitioners. 

 

Yours faithfully, 

 

 

Craig Farrow 

Chairman 

 



EO Report                                        

A vibrant future for General Practice 

 

  
I commenced as the Executive Officer of General Practice SA on 5 January 2015. I 
remember the first day being met by three staff, two full-time and one part-time, and we 
apparently had two other staff interstate. Within two weeks two staff had given notice and I 
am sure the rest were contemplating their futures. 

The immediate focus was the task of getting new premises, moving in and ensuring that our 
members were updated with all the changes. Unfortunately we lost another staff member 
from Victoria, but her circumstances demanded it as her husband had just received a new 
heart via transplant. 

It was a steep learning curve for all of us, but with new premises, viewing our future and 
enhancing our existing obligations with SA Health with the Health Provider Registry and the 
Shared Care with General Practitioners Program, we have started to move forward while 
remaining professional in all areas. 

Our vision is to service general practice in a creative  and practical way by enhancing the 
existing Registry Select to not only feed important, relevant health information to medical 
professionals, but to deliver this content digitally via screens housed in clinics for the 
patients. We are also formulating a training program and a recruitment service tailored for 
general practice. 

As a team we have reduced our burn rate from $180k loss last year to $70k loss for 14/15. 
In the next financial year we expect to show a profit without introducing new income 
streams. As these streams take shape we will employ a marketing and business 
development specialist to progress our marketing plan and implement the strategies we 
have developed. 

We have taken on the accounting functions in-house utilizing MYOB saving over $60k per 
year on contract accounting. We have reviewed our insurances and saved over $7k per 
year. We have rented out one of our spare offices at $1,100.00 per month, effectively 
reducing our lease cost by 40%. We still have one spare office available for rent if we find 
the right tenant. 

Our QMS had been in abeyance in the early part of the year, but our ISO9001:2008 remains 
intact following an interim audit with minor corrective actions. We have recommenced 
conducting half yearly internal audits to ensure we comply with and maintain our Quality 
Accreditation for 2015/16. 

I am confident we are moving in the right direction and would like to thank the loyal staff who 
have remained and endured some uncertain times. 

I would also like to recognize the Board for their efforts in maintaining the structure and 
showing leadership in resolving the issues that needed their attention. 

 

Yours faithfully, 

 

 
 
 
 

Ken Lodge 
Executive Officer 



Staff 2014-2015                                        

A vibrant future for General Practice 

 

  
 
 

Board of Directors 

Mr Craig Farrow – Chair 

Dr Girolamo Vinci 

Mr Kevin Wisdom-Hill 

Mr Robert Kennett 

 
 
 

Staff 

 
The Board of Directors would like to thank the following staff for their contribution throughout 
this last year: 
 
 
Executive Officer 

Ken Lodge 

 

Executive Assistant 

Tania Alland 

 

IT Support Officer 

Ranjit Raje 

 

Marketing Adviser 

Belinda MacLeod-Smith 

 

Senior GP Clinical Adviser 

Dr Mike Beckoff 

 

Previous Staff 2014-15: 

Mark Endacott (left December 2014) 

Jenni Phelps (left January 2015) 

Samantha Lever (left September 2014) 

Alex Murray (left January 2015) 
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