POSITION DESCRIPTION

Medicare Mental Health Centre Manager
Responsible to: Chief Executive Officer (CEO)
Reporting to: Chief Executive Officer (CEO)

SUMMARY OF THE BROAD PURPOSE OF THE POSITION AND ITS RESPONSIBILITIES / DUTIES

Medicare Mental Health Centres provide a welcoming, low stigma, soft entry point to
engagement, assessment and treatment for people who may be experiencing distress or crisis.
They assist people aged 16 and over with access to on-the-spot care, advice and support
provided by a multi-disciplinary team of mental health professionals including people with lived
experience — without needing a prior appointment. They offer an episode of care model,
delivering evidence-based care and family support to cover the short to medium term, based on
clinical judgement and individual need, including interventions to support those with associated
alcohol and other drug (AOD) misuse.

The Medicare Mental Health Centre Manager (MMHCM) plays a key leadership role in the day-
to-day operations of the service, promoting a collaborative and supportive environment within
a multidisciplinary team to ensure the consistent delivery of high-quality services. The MMHCM
is responsible for ensuring the successful operation of all aspects of the service. The MMHCM
upholds a strong governance framework, ensuring that clinical and operational decisions reflect
best practice, uphold regulatory standards, and support positive outcomes for the community.

Reporting / Working Relationships

e Accountable to the Chief Executive Officer for achieving the expected outcomes of the
position and practising within the philosophy of Summit Health (SH) and its aims, policies
and protocols

e The MMHC Manager role is part of the Medicare Mental Health Centre team which sits
within the CONNECTcare Unit.

e Reports to the CEO

e The MMHC Clinical Team Leader, MMHC Operations Lead, MMHC Peer Practice Specialist,
Equally Well Practitioner, MMHC Administration Officer, Learning and Development
Coordinator and Community Engagement Officer positions report to the MMHC Manager
position.

e Participates in the organisation’s Staff Development Plan which is conducted regularly.

e The MMHC Manager is a member of the Senior Management Team (SMT) and is expected
to contribute actively and positively to this team.

CULTURE AND EXPECTATIONS

All employees are expected to contribute positively to the organisation by displaying the values
and expectations contained within our Cultural Framework (Appendix A at the end of this
document).

VALUES: TO DO NO HARM - COLLABORATE - TO CONTINUOUSLY IMPROVE

Summit Health is a learning organisation that continually evolves and adapts to opportunities.
We operate in a high-trust environment. To support this, all employees must promote and adhere
to our values and expectations.



Special Conditions

e Some reasonable additional hours, including out of hours work, will be required from time-
to-time.

e Possession of a current valid driver's licence is essential.

e May be required to work at various locations.

e Use of own motor vehicle is expected, for which a cents-per-kilometre allowance will be
paid in accordance with the Employment Contract.

¢ Employment is subject to a satisfactory Department of Human Services Working With
Children Check and National Police Check.

e This role is a designated Unit Manager position.

STATEMENT OF KEY RESPONSIBILITIES / DUTIES

The Medicare Mental Health Centre Manager will:

e Oversee the daily operations of the centre, ensuring efficient resource allocation and the
delivery of high-quality services.

e Ensure the MMHC operates within a strong framework that supports effective governance
and continuous quality improvement.

e Lead and support a multidisciplinary team to provide compassionate, evidence-based care.

e Champion the Medicare Mental Health Centre (MMHC) by actively promoting its services
and strengthening community awareness and engagement.

¢ Maintain and enhance referral pathways between the MMHC and other services in the local
region.

Service Delivery

e Responsible for ensuring services are provided in accordance with the MMHC Model of
Care and policies and procedures.

e Responsible for continual development, evaluation, and improvement of services, ensuring
they remain responsive to client needs and focused on meaningful outcomes.

e Responsible for ensuring the cohesive integration of Peer Workers and Clinicians.

e Ensure the Lived Experience Framework is embedded in all aspects of the service.

e Monitor clinical risk and partner with team leaders to implement strategies that enhance
client outcomes and promote a safe, high-quality care environment.

e Accountable for overseeing clinical outcomes and service delivery performance, ensuring
alignment with established standards and best practice.

e Manage complex relationships with local partners, promoting the services delivered at the
centre, and representing the service in broader health networks.

e Responsible for overseeing client feedback processes.

e Responsible for responding to and ensuring appropriate management of critical incidents
across the full span of operating hours.

Leadership and Management

e Encourage and promote professional development, supporting staff to maintain skills and pursue
learning opportunities to enhance the service delivery offerings of the centre and to support
career growth.



e Work closely with Team Leaders to oversee recruitment, onboarding, induction, training and
performance management processes.

e Responsible for ensuring a robust leadership team.

e Provide supportive, day-to-day guidance to the team leaders.

¢ In collaboration with team leaders, organise and participate in regular team meetings to foster
ongoing communication and collaboration within MMHC and across the wider organisation.

e Report any emerging issues to the CEO as required.

Finance, Governance and Reporting

e Responsible for overseeing all requirements and compliance obligations are fulfilled to
support the effective governance and operation of the MMHC.

e Responsible for managing service contracts and funding agreements including associated
reporting.

e Responsible for the financial performance of the MMHC service.

e Work closely with Team Leaders to develop budgets and monitor financial reports.

e Responsible for the ongoing review of clinical governance frameworks, policies, and
procedures.

e Lead the strategic development of the service and drive innovation.

e Contribute to organisational accreditation processes and ensure services meet relevant
quality standards and regulatory frameworks.

e Ensure all client documentation, including assessments and progress notes are accurately
maintained in compliance with legal and regulatory standards.

General

¢ Understand the role and mission of the organisation and presents this to our clients
effectively as an ambassador for the organisation.

e Operate within the delegated boundaries of the position.

e Attend staff/unit meetings as required.

¢ Identify opportunities and participate in own professional development.

Work Health Safety

e The employee has a responsibility, under the WH&S Act (SA 2011), to ensure their own
health and safety, and that of their fellow employees, at work.

e The employee has a responsibility to abide by the organisations, WH&S policies and
direction and set out in SH's Quality Manual.

PERSON SPECIFICATION
Essential Requirements

Education

e Mental Health Accredited Social Worker with the Australian Association of Social Workers, or
Psychologist (current registration with AHPRA), or
Registered Nurse (current registration with AHPRA and with post- graduate mental health
qualification), or
Occupational Therapist (current registration with AHPRA), or
Post graduate qualifications in a relevant health / management area.



Experience

Minimum 2 years' experience managing a health service team comprising staff from a range of
professions.

Comprehensive and demonstrable experience in service planning, policy development,
implementation, review and management of service delivery.

Experience in providing line management supervision.

Comprehensive experience in the delivery of evidence based clinical interventions including
therapeutic approaches, care planning and risk management strategies.

Demonstrable experience in reporting according to funding contractual arrangements.

Proven experience in human resources management and addressing industrial relations matters.

Skills / Abilities

Demonstrable high level interpersonal / conflict resolution skills within a multidisciplinary
environment including internal and external stakeholder discussions.

Proven ability to participate in a multidisciplinary team environment, prioritise workloads,
set goals, achieve outcomes, work to targets and manage multiple deadlines.

Ability to develop and strengthen integration with local health services.

Ability to interpret and provide clear direction in a complex policy setting.

Superior networking and relationship building skills with experience in community
engagement and participation planning.

Excellent written, verbal and consultative communication skills.

Strong attention to detail.

Lateral thinker with the ability to solve problems as they arise.

Ability to be innovative and self-directed with drive and commitment.

Ability to work in partnership with the senior leadership team to support strategic business
growth.

Proven commitment to the principles and practice of Quality management and client-
oriented service.

Demonstrable competence in the use of desktop applications including the Microsoft
Office suite of programs.

Demonstrable commitment to ongoing professional development.

Knowledge:

e Knowledge of national directions for mental health service delivery.

¢ Knowledge of evidence based psychological interventions and contemporary therapies
for the treatment and management of mental health disorders, including risk
management.

e Understanding of culturally safe and responsive practices across service delivery.

e Knowledge of the broader mental health system and complexities regarding private,
public, Commonwealth and State funded programs.

e Knowledge of relevant state and Commonwealth policies associated with mental health
service provision.

e Knowledge of National Standards for Mental Health Services and I1SO 9001 principles.

e Have a strong network of relevant professionals across the health sector.
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SUMMIT

Summit Health Cultural Framewerk

Values: Do no harm

Collaborate
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