POSITION DESCRIPTION
Adelaide Vintage Health (AVH) Business Manager

RESPONSIBLE TO:  Chief Executive Officer (CEO)
REPORTING TO: GPcare Practice Manager
SUMMARY OF THE BROAD PURPOSE OF THE POSITION AND ITS RESPONSIBILITIES / DUTIES

The AVH Business Manager is responsible for the strategic leadership, operational management,
financial performance and sustainability, and continued growth of AVH's residential aged care
medical and allied health services.

The role provides end-to-end oversight of AVH operations, ensuring the delivery of high-quality,
sustainable, and responsive services across Residential Aged Care Homes (RACHSs). The position is
responsible for fostering strong stakeholder relationships, driving business development
opportunities, supporting workforce capability, and ensuring services operate in accordance with
organisational, contractual, and regulatory requirements.

REPORTING / WORKING RELATIONSHIPS

» Accountable to the Chief Executive Officer for achieving the expected outcomes of the
position and practising within the philosophy of Summit Health and its aims, policies and
protocols.

* Reports to the GPcare Practice Manager.

« The AVH Business Manager role sits within the GPcare Unit.

« AVH Support Officers will report to this position.

« The AVH Business Manager is a member of the Summit Health Leadership Group and is
expected to contribute actively and positively to this group.

« Participates in the organisation’s Performance Management Program which is conducted on
a regular basis.

CULTURE AND EXPECTATIONS
All employees are expected to contribute positively to the organisation by displaying the values and
expectations contained within our Cultural Framework (Appendix A at the end of this document).

VALUES

DO NO HARM - CONTINUOUSLY IMPROVE - COLLABORATE

Summit Health is a learning organisation that continually evolves and adapts to opportunities. We
operate in a high-trust environment. To support this, all employees must promote and adhere to
our values and expectations.

SPECIAL CONDITIONS
«  Some out of hours work may be required
«  Possession of a current valid driver's licence is essential



«  Use of own motor vehicle is expected, for which reimbursement of kilometres will be paid
according to the current Enterprise Agreement

¢ Employment is subject to a satisfactory Department of Human Services Working With
Children Check.

« Mandatory vaccinations may be required (or appropriately endorsed exemptions) as
determined by legislation or individual RACFs

STATEMENT OF KEY RESPONSIBILITIES
1. Strategic Leadership & Service Performance

« Provide strategic leadership and direction for AVH services in alignment with Summit
Health’s organisational vision, mission, and values.

« Develop, implement, and monitor business plans, service initiatives, and growth strategies
to ensure sustainability and service excellence.

« Monitor operational performance, service utilisation, and key performance indicators,
providing reporting and recommendations to GPcare Practice Manager.

« ldentify opportunities for innovation, continuous improvement, and enhanced service
delivery models within the aged care sector.

2. Operational Management & Service Delivery

« Ensure the effective day-to-day operation of AVH services across all participating
Residential Aged Care Homes (RACHs).

+ Oversee workflows, operational processes, escalation pathways, and service coordination to
ensure efficient and responsive service delivery.

« Liaise with GPcare Practice Manager, GPs, Allied Health Clinicians, and support teams
regarding operational matters, process improvements, complaints, and service issues.

« Ensure RACHSs adhere to AVH policies, procedures, and agreed service expectations when
engaging with AVH GPs, Allied Health Clinicians, and support staff.

3. Financial & Commercial Accountability

« Oversee the financial performance, sustainability, and revenue growth of AVH services.

+ Support budget development, financial monitoring, and resource planning in collaboration
with GPcare Practice Manager.

« ldentify commercial opportunities, financial risks, and service efficiencies within the aged
care market.

+ Support the management of contractual arrangements and service agreements with
Residential Aged Care Homes.

4. Stakeholder Engagement & Relationship Management

« Develop and maintain strong, collaborative relationships with Residential Aged Care
Homes, industry stakeholders, clinicians, and community partners.

« Act as a key relationship contact for AVH services, managing stakeholder engagement,
enquiries, and service-related matters.



Lead engagement with RACH executive and leadership teams and decision-makers to
support long-term partnerships and service growth.

Represent AVH and Summit Health at industry meetings, networking events, conferences,
and other relevant forums.

5. Workforce Leadership & Capability Development

Lead recruitment and workforce planning initiatives for GPs and Allied Health Clinicians to
support service demand and strategic growth.

Support workforce engagement, capability development, succession planning, and
retention strategies.

Provide leadership oversight and guidance to operational support roles and teams
associated with AVH services.

Foster a positive, collaborative, and accountable team culture aligned with Summit Health
values.

6. Business Development & Growth

Identify and pursue opportunities for growth and expansion of AVH services, including
metropolitan Adelaide, Adelaide Hills, and rural South Australian regions.

Develop and manage business development initiatives from concept through to
implementation.

Build networks within the aged care and healthcare sectors to strengthen community
engagement and service opportunities.

Work collaboratively with the Summit Health Senior Management Team to develop and
implement engagement and growth strategies.

7. Governance, Risk & Quality

Ensure services operate in accordance with organisational policies, regulatory
requirements, contractual obligations, and quality standards.

Support governance processes relating to risk management, complaints management,
quality improvement, and service compliance.

Contribute to the development and review of operational policies, procedures, and service
frameworks.

Promote a culture of accountability, quality, safety, and continuous improvement across
AVH services.

General

Demonstrates commitment to the principles of operation contained in the Summit Health
Quality Manual.

Advocate our vision to all stakeholders.

Operate within the delegated boundaries of the position.

Attend and actively contribute (where applicable) at staff / unit meetings.
Identify opportunities and participates in own professional development.



Work, Health Safety (WHS)

The employee has a responsibility, under the WHS Act (SA 2012), to ensure their own health
and safety at work along with their fellow employees.

The employee has a responsibility to abide by the organisation’s WHS policies and relevant
direction as set out in the Quality Manual.

PERSON SPECIFICATION
Essential Requirements

Education

No formal qualifications are required however relevant qualifications will be well regarded

Experience

Demonstrable ability and experience in a senior operational, business management,
practice management, or healthcare leadership role.

Experience managing complex healthcare or aged care service operations with
responsibility for service delivery, workforce coordination, and stakeholder management.
Proven experience developing and maintaining strong professional relationships with
external stakeholders, partners, and service providers.

Experience leading teams and supporting workforce performance, engagement, and
capability development.

Demonstrated experience in business development, service growth, and identifying
opportunities for operational improvement.

Experience managing competing priorities, resolving operational issues, and implementing
practical solutions in a dynamic environment.

Strong understanding of governance, compliance, quality improvement, and risk
management principles within healthcare or aged care settings.

Experience managing complaints, escalations, and sensitive stakeholder matters with
professionalism and discretion.

Skills / Abilities

Highly developed leadership, communication, and interpersonal skills.

Strong strategic thinking and business acumen with the ability to translate strategy into
operational outcomes.

Ability to build credibility and influence across all levels of an organisation and with
external stakeholders.

Strong organisational and time management skills with the ability to manage multiple
priorities effectively.

Sound decision-making, problem-solving, and conflict resolution skills.

Ability to work both autonomously and collaboratively within a leadership environment.
Commitment to continuous improvement, innovation, and high-quality service delivery.
High level of professionalism, integrity, and accountability.



Desirable Requirements

Education

N/A

Experience

Experience within the aged care, primary healthcare, or community health sector.
Experience working with Residential Aged Care Homes (RACHSs) and an understanding of
the aged care environment and regulatory landscape.

Experience overseeing financial performance, budgeting, or commercial operations.
Experience leading service expansion, contract management, or organisational change
initiatives.

Experience representing an organisation within industry networks, forums, or partnership
discussions.

Skills / Abilities

Knowledge of Best Practice medical software
Knowledge of information management principles
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Summit Health Cultural Framework Appendix A
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